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1. Call To Order 

2. Approval of April 26, 2017 Meeting Minutes 

3. Organization of Committee 

4. Review of Open Meetings & Sunshine Laws 

5. Goal Setting for Council Year 

6. Distribution of Binders and Background Data 

7. Audience Comments 

8. Adjournment    



Item No. 2 

General Government Administration Committee Meeting 

 

April 26, 2017 

6:00 pm 

Minutes 

 

CALL TO ORDER 

 

The meeting was called to order at 6:00 p.m. by Councilwoman Connie Thomas.  

  

Committee members in attendance included: Councilman Gary Meeks, Mr. Warren Niemi 

and Mr. Larry Nichols. Ms. Gloria Solomon arrived late. Also in attendance were Town 

Manager Jim Hanson, Finance Director John Villanueva and Town Clerk Sarah Campbell.  

APPROVAL OF MINUTES FROM FEBRUARY 28, 2017 MEETING 

Mr. Nichols moved to approve the minutes of the February 28, 2017 meeting. Councilman 

Meeks seconded the motion which passed 4 to 0. 

Ms. Solomon arrived at this time. 

AUDIENCE COMMENTS 

No one addressed the committee at this time.  

DISCUSSION ON CIP ROLLOVER PROCESS 

 Mr. Hanson summarized the proposed budget policy regarding rollover. He stated funds 

from ongoing projects, which do not have a set amount funded each year, would carry over.  

He stated if there is money left over after a specific project is done, than that money would 

lapse. 

Mr. Nichols stated there are a few punctuation and grammatical errors in the policy.   

Mr. Nichols moved to approve the budget policy regarding the Capital Improvement Plan 

(CIP) rollover process, as amended.  Councilman Meeks seconded the motion.  

The committee and staff discussed what is considered an ongoing project. 

Councilman Meeks stated Council would never put money in the CIP for an unspecified 

project.   
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Mr. Hanson stated if a project has a specific quantity, for example a lift station, the money 

left over would lapse into Fund Balance when the project is done in its entirety.  He stated 

the funds from projects that do not have a specific quantity, like sidewalks and street signs, 

should be continued and left in the budget.   

The committee stated they do not think part (b) of the policy, which states “general ledger 

account lines that have no specific project identified in the title or in the project description 

of the Capital Improvement Plan which was approved by the Town Council are considered 

ongoing projects for the purpose of this policy” is needed to articulate an on going project.  

They believe part (a), which states “for all ongoing, recurring-type projects funds shall not 

lapse at the end of the fiscal year even if the planned work for that year is complete. The 

funds shall roll forward for a period of up to five years, or less if the duration of the ongoing 

work is less than five years” covers an ongoing project.   

 

Mr. Niemi asked where the emergency storm funds comes from.  Mr. Hanson stated that 

comes out of the Operating Funds.  He staetd the Town keeps 33%-67% of reserves in the 

Operating Funds for emergencies.  

 

Mr. Hanson discussed the Plainfield project. He stated with bigger projects, the funds are 

carried over year to year. 

 

Mr. Nichols withdrew his motion. Councilman Meeks withdrew his second.  

 

Mr. Nichols moved to approve the policy, but have part (b) stricken.  Councilman Meeks 

seconded the motion which passed 5 to 0. 

 

Mr. Nichols asked why the time limit to roll funds forward is five years.  Mr. Hanson stated 

the Capital Plan is described in the Charter and Code as a five-year plan. 

 

Councilwoman Thomas stated the policy will be sent to Council as approved.  

 

The committee recommended that staff review part (a) for grammar. 

 

Councilman Meeks asked for an update on the zip code change. Ms. Campbell stated it was 

submitted to the District Postmaster, but has not received a response yet.  She stated she 

thinks the postmaster has 60 or 90 days to respond.  

 

Councilwoman Thomas thanked the committee for serving this year. 

ADJOURNMENT  

 

There being no further business for the committee, Councilwoman Thomas adjourned the 

meeting at 6:20 p.m. 


