
Item No.  

 

General Government Administration Committee Meeting 

 

August 8, 2017 

3:00 pm 

Minutes 

 

CALL TO ORDER 

 

The meeting was called to order at 3:00 p.m. by Councilman Ron Raymond.  

  

Committee members in attendance included: Mr. Frank Ricketts, Ms. Barbara Davidson, 

Ms. Betty Demmons, Mr. Eugene Nix, and Ms. Joyce Bryan. Councilwoman Thomas was 

absent. Also in attendance was Town Clerk Sarah Campbell.  

 

Ms. Campbell read a letter from Councilwoman Thomas. The letter expressed 

Councilwoman Thomas’ regret that she could not make the meeting due to her work 

schedule. She also requested that future meetings be scheduled in the evening.  

APPROVAL OF MINUTES FROM APRIL 26, 2017 MEETING 

The minutes were not approved. No committee members were present at that meeting. The 

minutes will stand as unofficial.  

ORGANIZATION OF COMMITTEE 

Councilman Raymond discussed the reasons he chose each member for the committee. He 

thanked them for their service. He stated he would like to meet on the third Tuesday of 

each month. He stated the afternoon time was picked because at some point they will want 

to meet with employees. He stated he has no concerns with changing the time. They can 

meet at 6:00 p.m. for an hour. 

Mr. Ricketts stated he has conflicts on the first and third Tuesday. Councilman Raymond 

stated the day and time can be adjusted if needed. Mr. Nix stated he has conflicts on the 

second and fourth Tuesday at 7:00 p.m. 

The meetings are tentatively scheduled for the second Tuesday of each month at 5:00 p.m. 

There may be some exceptions.  

REVIEW OF OPEN MEETINGS & SUNSHINE LAWS 

Ms. Campbell gave a brief overview of the provisions of the Sunshine Law. She stated 

government business among the committee members can only be discussed at a public 

noticed meeting.  
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Councilman Raymond asked that all members be particularly careful with this. 

 

GOAL SETTING FOR COUNCIL YEAR 

 

Councilman Raymond stated he hopes to align the Charter, Code and Standing Rules. He 

stated the committee has one year to get it done. He asked that all documents requested be 

hole-punched in advance. He stated he wants to meet monthly, with the last meeting 

occurring before the election. He stated the committee will have some homework. He stated 

there will be reading and requested that members come with their motions ready. He stated 

the Standing Rules have not been sent out yet.  

 

Mr. Nix asked if the meetings could be extended past the one hour limit if needed. 

Councilman Raymond stated that is fine if needed, but the goal is to work quickly. He 

prefers to keep the meetings to an hour.  

 

Ms. Davidson stated an ordinance was proposed last year regarding organization of 

departments. She suggested making that reorganization a priority. Councilman Raymond 

stated that ordinance had a first reading twice. He stated it seemed like that was just going 

in circles. He stated there needs to be a comprehensive view.  

 

Councilman Raymond discussed the potential changes in staff. He stated the Clerk’s 

position description had tasks added.  

 

Mr. Ricketts stated they need the Town Manager’s position description. There was 

discussion about position descriptions not matching actual job duties.  

 

Mr. Nix stated the position descriptions need to be cleaned up. Ms. Campbell stated the 

position descriptions were updated under Ms. Hall, after the HR audit.  

 

Councilman Raymond suggested that the committee start looking at the Town Manager 

and Town Clerk position descriptions first.  

 

Ms. Campbell reviewed the position description for the Town Manager and the contract 

process. 

 

Councilman Raymond suggested that the Town Manager position description be provided 

to Council.  

 

Mr. Ricketts moved to distribute the Town Manager position description to Council. Mr. 

Nix seconded the motion which passed 6 to 0. 

 

Ms. Campbell discussed position description updates whenever there is a vacancy.  
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Ms. Davidson moved that Council use resolutions on matters of procedure, which have 

been previously done by motion. Mr. Ricketts seconded the motion which passed 6 to 0. 

 

Ms. Davidson recommended the committee wait to see what the new Town Manager needs.  

 

DISTRIBUTION OF BINDERS AND BACKGROUND DATA 

 

Councilman Raymond discussed the documents he requested for the binders.  

 

The committee requested the Charter Section on the Town Manager and the Standing 

Rules. 

 

Councilman Raymond suggested leaving a binder behind for the next group of committee 

members. Mr. Ricketts stated that is a good idea for committee continuity.  

 

Mr. Ricketts moved to recommend continuity of committees and the Standing Rules to be 

similar to boards. Ms. Bryan Seconded the motion passed 6 to 0. 

 

Councilman Raymond asked Mr. Ricketts to be the historian. He stated Mr. Ricketts’ 

binder can be the one passed along to the next committee. He stated he would like the 

addition of a forward with a list of the things that the committee succeeded in doing and 

failed doing. He would to include support documentation in the binder and a glossary. 

 

Mr. Ricketts stated he will organize his binder. Ms. Campbell stated staff can print an 

index. 

 

AUDIENCE COMMENTS 

 

Mr. Kenny Radwanski, 2061 Azalea Lane, stated the committee is the vision and scope. 

He asked that the committee work while keeping the community in mind.  

 

Mr. Nix complimented Councilman Raymond for his meaningful work. He stated this is a 

benefit to the residents and organization.  

 

Mr. Ricketts asked if a resolution for committees is strong enough. Councilman Raymond 

stated it is too early to say.  

 

Ms. Davidson stated she served on the General Government Administration Committee 

(GGAC) many years ago. She stated the Environmental Quality Board is important. The 

Planning and Zoning Board is essential. She stated the GGAC should overlap all. 

 

Councilman Raymond thanked all for their service. He asked Ms. Campbell to pass along 

the time for the next meeting to Councilwoman Thomas.  
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ADJOURNMENT  

 

The next meeting will be on Tuesday, September 12, 2017 at 5:00 p.m. 

 

There being no further business for the committee, Councilman Raymond adjourned the 

meeting at 4:02 p.m. 


