
Item No. 2 

Magnolia Cemetery Board of Trustees Meeting 
 

March 22, 2017 

5:00 p.m. 

Minutes 

 

1. CALL TO ORDER 

 

The meeting was called to order at 5:00 p.m. 

  

Board members in attendance were Ms. Pat Meeks, Mr. Mark Study, Mr. Ronald Rees, 

and Ms. Carolyn Clark.  Mr. John Earhart was absent.  Also in attendance were Parks and 

Recreation Supervisor Ernest Jones, Public Works Operations Superintendent Charles 

Thomason and Town Clerk Sarah Campbell. 

 

2. APPROVAL OF MINUTES OF THE SEPTEMBER 27, 2016 BOARD 

MEETING 

 

Mr. Rees moved to approve the minutes of the September 27, 2016 meeting.  Mr. Study 

seconded the motion which passed 4 to 0.  

 

3. DISCUSSION ON VACANT CEMETERY PLOTS 

Ms. Campbell stated when the cemetery digitization project was done, it identified 191 

unsold plots.  She stated it will need to be determined how many are actually usable.  She 

stated Block 1 is questionable due to the amount of infant burials. She stated Block 2 

consists of 6 full useable plots, 8 cremation spots, 1 plot that is cautionary, and 4 plots are 

not useable.  She stated Block 3 consists of 6 useable plots, 25 cremation spots, and 11 

that are unusable.  She stated we will need to go through the remainder of the plots before 

any decisions are made.  

 

Ms. Meeks asked about Block 6, which is reserved for a future mausoleum.  Ms. 

Campbell stated Block 6 was never surveyed into sections.  

 

Ms. Campbell stated there are various reasons for a plot to be unusable.  She stated it 

could be because of a tree, underground utilities, or a headstone could be encroaching on 

the neighboring plot.  

 

Ms. Meeks suggested not taking any action until the board has the full picture of which 

unsold plots are useable.   

 

4. DISCUSSION ON CODE BOOK UPDATES 

Ms. Campbell stated she and Mr. Thomason reached out to other cemeteries in the 

surrounding area to compare their fees.  
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Ms. Meeks asked if any of the funeral homes charge a permit fee. Ms. Campbell stated 

they do, but it is complex.  She stated a lot of the cemeteries are associated with funeral 

homes, so there are different levels of service. 

The burial permit process was discussed.  

Ms. Campbell stated as it stands now, property taxpayers are subsidizing the service for 

the burials. She stated we have to decide if we want that to be our business model or do 

we want to operate the cemetery as an independent business that can sustain itself. 

Mr. Rees asked what fund the burial permit fees go into. Ms. Campbell stated she 

believes that permit fee goes into the trust fund.  She stated burial plot sales are split 

between the General Fund and trust fund.  

Mr. Rees moved to change the burial permit fee to $175.  Mr. Study seconded the motion 

which passed 4 to 0. 

Ms. Campbell stated an ordinance will go to Council for two readings.  

The board agreed to hold off on making amendments to burial plot fees. 

5. INFORMATION FROM CEMETERY MANAGEMENT WEBINAR 

Ms. Campbell stated the City Clerks Association did a Cemetery Management Webinar 

in February that she watched. She stated other City Clerks that run cemeteries discussed 

the best practices for their cities.  She stated some of the things that were discussed that 

she thought could be implemented here was a designation of space form, cemetery rule 

book, and price list on the website. 

Disinterment fees were discussed.  

Ms. Clark moved to charge a $175 fee for disinterment.  Mr. Rees seconded the motion 

which passed 4 to 0. 

Ms. Campbell stated she believes there is a lot of unused space in Block 10, which was 

sold as family plots and became somewhat abandoned.  She stated Florida Statute allows 

for a reclamation process after 50 years of abandonment.   

Mr. Jones stated the trees are trimmed and the sprinklers are working well. 

6. AUDIENCE COMMENTS 

Mr. Kenny Radwanski, 2061 Azalea Lane, thanked the Public Works Department 

employees for the great work they do in caring for the cemetery.  He stated there are five 

Pokémon stops in the cemetery.  He stated roughly 137 cars go through the cemetery on a 

Saturday. He stated the majority of the cars are playing the Pokémon game.  He stated the 
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game is disrespectful. He stated one headstone has been damaged.  He stated other local 

cemeteries have banned the game.  

Mr. Thomason stated a request form would need to be filled out in order to have a 

Pokémon stop removed. He stated he will work on this.  

Ms. Barbara Davidson, 2710 Holly Point Road West, stated the family plots were deeded.  

She stated that is something that someone may leave in their will. 

Ms. Betty Demmons, 1628 Miller Street, stated many years ago she tried to purchase 

plots at Magnolia Cemetery, but was told there were none available.  She stated she 

ended up purchasing plots at Jacksonville Memory Gardens.  She stated the permit fees 

are raised over time, and are higher on weekends.  She stated she locked in the price for 

her plot and paid in advance.  

There was discussion on plot sales and transfers.  

Ms. Meeks thanked Mr. Jones for all his work over the years.  

Ms. Clark stated people have been decorating the Veteran’s Memorial. She asked what to 

do with the trinkets that are left behind. Ms. Meeks suggested getting a Rubbermaid tote 

to store the items in, and the items can be reclaimed.  

Ms. Meeks stated the gate has been locked at night. 

7. ADJOURNMENT 

There being no further business before the board, Ms. Meeks adjourned the meeting at 

5:50 p.m.   


