
Item No. _____  

Culture and Recreation Committee Meeting 
 

Wednesday, February 22, 2017 

6:00 p.m. 

Minutes 

 

1. CALL TO ORDER 

 

The meeting was called to order at 6:00 p.m. by Vice-Mayor Scott Land, Chairman of the 

Culture and Recreation Committee. Committee members in attendance were 

Councilwoman Connie Thomas, Ms. Cindy Cheatwood, Ms. Mary Hawkins and Mr. 

Bernie Dandridge.  Others in attendance included: Town Manager Jim Hanson, Mayor 

Eugene Nix, Public Works Director Chuck Pavlos, Events and Recreation Coordinator 

Emily Dockery, and Town Clerk Sarah Campbell.  

 

2. APPROVAL OF THE MINUTES OF THE COMMITTEE MEETING ON 

DECEMBER 7, 2016 MEETING 

Mr. Dandridge moved to approve the minutes of the December 7, 2016 meeting.  

Councilwoman Thomas seconded the motion which passed 5 to 0. 

3. AUDIENCE COMMENTS 

Mayor Nix stated he met with Mr. Phil Hutchens and discussed a business plan for the 

facility.  He stated he assessed the facility.  He stated they identified projects and prioritized 

them.  He stated the Town has $62,000 budgeted for the facility.  Fifty thousand dollars of 

it is from the FRDAP grant.  He stated he discussed with Mr. Hutchens about deciding 

what OPAA would like done first and then figuring out a long-term plan for the facility.  

He stated the projects have to stay within the parameters of the FRDAP grant.  He stated 

the biggest priorities are the bathrooms and concessions; he estimated that to be $25,000.  

He stated new fencing is needed. He stated that could be done pretty quickly for about 

$10,000.  He stated they need security lighting and field renovations, each is estimated to 

cost $10,000.  He estimated engineering costs to be $5,000.  He stated there will need to 

be another meeting to discuss the long range plan for OPAA and the County’s CIP. 

Vice-Mayor Land asked if the plan needed to be approved by the grant writers.  Mayor Nix 

stated he wanted to check with Mr. Pavlos first, and modify if necessary.  Mr. Pavlos stated 

the projects would have to stay within the categories, but Jordan and Associates would be 

able to provide help with that.  

The committee and staff continued discussion on projects and the grant.  

 Councilwoman Thomas asked if the rent waiver was discussed.  Mayor Nix stated it was 

not discussed.  
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Councilwoman Thomas stated the Alumni group is planning a golf tournament in the fall.  

She stated that should raise a lot of money.  She stated that will help with individual 

registration fees.  

Mr. Phil Hitchens, President of OPAA, stated he appreciates all of the help he has received.  

He stated they have had to cut scholarships and equipment from the budget this year.  He 

stated the Rotary has provided a lot of help to them as well. 

Ms. Cheatwood moved to move forward with the project.  Councilwoman Thomas 

seconded the motion.   

There was discussion about requesting funds from the County.  Mr. Hanson stated there 

are currently no requests in.  

Ms. Cheatwood asked if they move forward now with the project, would it impact the 

spring season.  Mr. Hutchens stated the fencing could be done; that only needs minor 

repairs. 

Ms. Cheatwood stated the security lighting could help the skate park as well. 

The motion to move forward with the project passed 5 to 0. 

4. USER AGREEMENT FOR T.C. MILLER CENTER 

Vice-Mayor Land stated there is currently no lease for the summer program.  He stated he 

sees three options that the committee can recommend to Council.  He stated they can do 

nothing, put out a request for proposals (RFP), or have the Town run the summer program.   

Mr. Ron Flowers, Director of Clay County Youth Character Building (CCYCB), stated he 

has been operating at the T.C. Miller Center for 12 years.  He described the summer camp 

program.  He stated the program teaches character and integrity.  He stated Ms. Denise 

Jordan will be taking over the operations of CCYCB.  He stated he is unsure why there 

have been issues with the program within the last two years. He stated he has an open door 

policy.  He stated the building was built for the black community.   

Ms. Hawkins stated it is her assumption that the building will continue to serve the black 

community.  She stated a different group may end up running it, but there is no intent to 

change the use of the building.  

Vice-Mayor Land stated this is being discussed because there is currently not a lease in 

place.  

Councilwoman Thomas asked if Ms. Jordan would be the one to submit the RFP, if that is 

the route the Town takes.  Mr. Flowers stated she would be the one to submit it. 

Mr. Dandridge stated he ran a similar program when he lived in South Carolina.  
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Mr. Flowers stated 62 to 65 kids attend the summer camp, Monday through Friday.  He 

stated they feed and care for the kids during that time.  He stated there are 8 adult 

volunteers. 

Mayor Nix stated if Mr. Flowers has done what he has been asked to do, then he does not 

see why the summer camp program cannot continue.   

Vice-Mayor Land stated the committee is discussing other options because there is 

currently not a lease in place for the building. 

Mayor Nix stated it seems that the administration of the summer camp is ready to sign the 

lease.  He stated the lease was not renewed because Mr. Flowers was not eligible to run the 

program.  He stated Mr. Flowers is stepping down from operating the summer camp, but 

has someone to take to his place.  

Mr. Dandridge stated the thing that is holding up the lease from being signed is the process 

of checking on the new operator.  Vice-Mayor Land stated he would assume so and Council 

would need to approve it.  

Ms. Barbara Davidson, 2710 Holly Point Road W, stated it would be remiss of the 

committee to not respect Mr. Flowers’ request.  She stated it would be unconscionable to 

reject this group. 

The committee discussed other options if Ms. Jordan does not work out. 

Mr. Hanson asked if Mr. Flowers would be present at the camp.  Mr. Flowers stated he will 

continue to oversee the operations and fundraising, but will not be at the facility when the 

kids are there. Mr. Hanson stated it is his understanding that Mr. Flowers can manage the 

fundraising and can remotely manage the program, but he cannot be near the kids. He stated 

Mr. Flowers would need someone else that can pass a Level 2 background check to operate 

the summer camp and would need copies of the revised corporation papers showing the 

new operations manager.  He stated then we could draft a new lease to contract with Ms. 

Jordan.   

Councilwoman Thomas moved to recommend to Town Council the approval of a lease 

with CCYCB, subject to the approval of Ms. Denise Jordan.  Mr. Dandridge seconded the 

motion which passed 5 to 0. 

5.   REQUEST FOR USE OF GREEN HOUSE AT CLARKE PARK 

Vice-Mayor Land stated there has been a request from Rev. William Randall to use the 

green house at Clarke Park.  He stated last year the Historical Society of Orange Park 

(HSOP) requested use of the building.  He stated Council gave them one year to make a 

proposal for they plan on using the building.  June 23, 2017 is the deadline. 
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Rev. Randall stated he is fine with waiting until June for the HSOP to come up with a plan.  

He stated in the event that they do not come up with anything, he would like to request use 

of the green building.  He stated he would use the building for ElderSource, which is a new 

grant for providing food stamps and funds for senior and low-income citizens.  He stated 

the Miller Street Neighborhood Renewal currently does this.  He stated the program is 

growing and the Miller Street Neighborhood Renewal is running out of room where they 

currently work.  He stated Clarke Park is easily accessible and they are willing to sign a 

lease. 

Ms. Hawkins asked if the group plans on being staffed during the day.  Rev. Randall stated 

it would be staffed three to five days a week. 

Rev. Randall stated they will help provide assistance with food stamps, Medicaid, rent, and 

income tax filing. He stated this will provide a lot of help to Clay County seniors.  He stated 

he could lend some support with getting the building fixed up.   

Ms. Barbara Davidson, 2710 Holly Point Road W, asked if this was going to be more of a 

referral service. Rev. Randall stated it would.  He stated they will not be providing food 

stamps, but will provide citizens information on how and where to apply for them.  He 

stated Council on Aging provides similar services, but they are more like a day care.  

Ms. Dockery asked what the expected volume of people would be.  Rev. Randall stated 

right now they are averaging eight people a day.  He stated that is expected to increase once 

more marketing is done.  He stated the number of people could double.   

Ms. Cheatwood stated the plan that the HSOP has for the building could work alongside 

Rev. Randall’s plan.    

Mayor Nix stated the building is not usable now.  He stated it would need to adhere to more 

standards if it is going to be opened to the public.  

Vice-Mayor Land stated the HSOP requested to use the green house, but did not have a 

plan yet at that time. Council gave them one year to come up with a plan.  The plan will 

need to be approved by Council.   

Ms. Cheatwood stated the HSOP put together a Green Building Committee.  She stated the 

committee heard about Rev. Randall’s plan and they have no objections.  She provided the 

preliminary plan and drawings for the project that the HSOP is proposing for the building.  

She stated they will try to apply for a Matching Grant from the State.  She stated she was 

going to reach out to the Eagle Scouts to see if they would be willing to help with the 

renovations.  She stated she spoke to a representative at the State and he was very helpful. 

She stated no one from Clay County has participated in the grant within the last year.  She 

stated there is a member of the HSOP that is a grant writer.  She stated they will apply for 

the grant by April 1. 
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Ms. Cheatwood stated the plan is to have static displays in the building, which would 

change periodically.    

Vice-Mayor Land stated he has concerns with the park generating too much traffic during 

the day.  He stated the committee previously discussed their vision for the park. He stated 

it was decided that they wanted it to continue to be a park.  He stated business activity was 

never discussed.  

Ms. Hawkins asked if there is any other place that is accessible for what Rev. Randall 

needs.  

Ms. Cheatwood stated parking resurfacing was part of the HSOP renovation project.  

The committee discussed the space being used for both an office and displays.   

Mr. Dandridge stated allowing someone to utilize available space that would benefit people 

in the community would be a wise choice.  

Ms. Dockery asked who would be responsible for locking up the building each night.  Mr. 

Hanson stated his recommendation would be to have it open only when it is attended.   

Ms. Hawkins moved to postpone a decision on Rev. Randall’s request until the Historical 

Society’s deadline.  Ms. Cheatwood seconded the motion which passed 5 to 0. 

Ms. Hawkins moved that the Culture and Recreation Committee support the HSOP in their 

request for grant writing aide for the green house. Councilwoman Thomas seconded the 

motion which passed 5 to 0. 

6. REQUEST FOR USE OF ADDITIONAL SPACE AT SKATE PARK 

Ms. Anjie Palmer, Orange Park Patrons (OPP), stated there is an area not being used near 

the skate park.  She stated it is a large concrete pad that previously had bleachers on it.  She 

stated the bleachers were moved to another area of the park.  She stated the pad would be 

good for skating.  She stated it could be used for small obstacles, demos or events.  She 

stated the obstacles are portable, but secure.  She stated OPP would own and maintain the 

area.  She stated the new park does not have obstacles and the concrete area would be good 

for beginners.   

Mr. Phil Hutchens, Orange Park Athletic Association, stated if the area is not being used, 

then it could be used by the skate park.  

Mr. Dandridge asked if the pad is attached.  Ms. Palmer stated it is not.  Mr. Dandridge 

asked if it would be secured overnight.  Ms. Palmer stated the area will be in the same 

situation as it was before the new course was built.   
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Mr. Dandridge asked about liabilities.  Mr. Hanson stated the Town is exempt if all 

conditions are met.  He stated there is some concern about the pad being used for skating.  

He stated that is not what its intended use is for.   

Mr. Hanson stated this space is outside of the main fence.  He stated if we lock the fence 

that goes around the pad than that would block access to the nature trail.  He discussed 

supervision and security.  

There was discussion about shared space.  Ms. Palmer stated it would be mixed use.  The 

area would be used by skaters and walkers going to the nature trail.   

Councilwoman Thomas moved to get the Town Attorney’s feelings on this item, and move 

item to the next meeting.  Ms. Cheatwood seconded the motion which passed 5 to 0. 

7. AUDIENCE COMMENTS 

Mr. Alan Watt, 2243 Birdwood Drive, stated a lot is involved with ADA compliance at 

OPAA and can be expensive.  He stated he may be willing to do the work pro bono, if 

someone were to ask.  He stated there is going to be a lot that goes into getting the green 

house at Clarke Park up to code.  He stated it will be a complex process to get the bathroom 

and ramp up to ADA standards. He stated this project will take time and needs to be done 

right. 

Ms. Anjie Palmer, 1006 Fromhart Street, encouraged the committee to continue working 

on the park as a whole complex. She stated she is proud of her neighbors at that the park.  

She stated she is sad about some of the conditions of the park. She offered to help OPAA, 

if they ever need it. She stated the Wells Road pond landscaping looks great.  

8. ADJOURNMENT  

Vice-Mayor Land adjourned the meeting at 7:33 PM.   

 

 


