
Item No.   

 

Orange Park, Florida 

September 6, 2016 

The meeting of the Orange Park Town Council was called to order in the Town Hall Council 

Chambers at 7 p.m. with Mayor Eugene Nix presiding.   

Other Council Members present were Vice-Mayor Scott Land, Councilwoman Connie Thomas, 

Councilman Gary Meeks, and Councilman Steve Howard. Also in attendance were Town Manager 

Jim Hanson, Public Works Director Chuck Pavlos, Finance Director John Villanueva, Attorney 

Sam Garrison of Kopelousos, Bradley & Garrison and Town Clerk Sarah Campbell.  

The invocation was given by former Mayor Bob Standifer followed by the Pledge of Allegiance. 

PRESENTATION OF PLAQUES TO FORMER TOWN MAYORS 

Mayor Nix presented gavel plaques to four of the Town’s previous Mayors, including Mr. J.B. 

Renninger, Mr. Bob Standifer, Councilman Steve Howard and Councilman Gary Meeks.   

Mr. Renninger stated it was pleasure to serve the community after his service in the military. 

Mr. Standifer thanked the residents and staff.  He stated it was joy to serve. 

Councilman Howard gave thanks to the staff and Council.  

Councilman Meeks thanked the community, staff and residents.  He stated he is proud to be part 

of the Council and the community.   

PROCLAMATION IN SUPPORT OF CONSTITUTION WEEK 

Ms. Campbell read the proclamation into the record while Mayor Nix presented it to 

representatives from the Daughters of the American Revolution. 

PRESENTATION OF MILLAGE, ROLLED BACK MILLAGE AND GENERAL COMMENTS 

Mr. Hanson stated the Town’s tentative millage rate for 2016/17 is 6.1818 mils.  The millage rate 

for the previous year was also 6.1818 mils. The Tax Digest has increased by 4.78%.  He stated the 

required rolled-back, as required by the state, is calculated to provide the same amount of revenue 

for the next year as we have collected this year, excluding new construction.  He stated in order to 

achieve that, the rolled-back rate will need to be 5.9490 mils.  He stated the proposed millage rate 

of 6.1818 mils is an increase of 3.91% over the rolled-back rate.  The purpose of the millage rate 

is to fund the Town’s tentative budget of $16,946,509.  He stated the budget can be amended by 

Council and the final hearing on the budget will be on September 20, 2016. 

PUBLIC COMMENT ON TENTATIVE MILLAGE AND BUDGET 

Mayor Nix opened the public hearing. 
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Ms. Barbara Davidson, 2710 Holly Point Road West, stated she urges the Council to pass the 

Ordinance as prepared.  It is in the best interest of the Town.  

APPROVAL OF A RESOLUTION TO TENTATIVELY ADOPT A MILLAGE RATE TO 

LEVY AGAINST REAL AND PERSONAL PROPERTY LOCATED IN THE TOWN OF 

ORANGE PARK FOR THE PURPOSE OF COLLECTING MUNICIPAL TAXES 

Councilman Meeks moved to approve the resolution adopting a tentative millage of 6.1818.  

Councilman Howard seconded the motion which passed 5 to 0. 

FIRST READING OF AN ORDINANCE TO TENTATIVELY ADOPT A BUDGET FOR 

FISCAL YEAR 2016/2017 

Councilwoman Thomas moved for a first reading, by title only, of the ordinance adopting the 

proposed budget.  Councilman Meeks seconded the motion which passed 5 to 0.  Ms. Campbell 

read the ordinance into the record, by title only. 

Ms. Barbara Davidson, 2710 Holly Point Road West, addressed the two-page outline of the budget.  

She stated it is unfortunate that there is only a consolidated list of figures and not a budget book. 

She stated the revenues allocation is $7.4 million; that is an increase of $228,698.  She stated the 

budget includes a 3% raise for all general and union employees.  She stated in the current budget 

there are 3% raises for employees. She stated five of these employees all received a 3% raise in 

2015.  She commented on the raises given to department heads.  She stated this year the leave 

payout is budgeted for $144,000; last year it was budgeted for $219,000.  She stated that does not 

include the $16,000 that was proposed.  There are three or more Public Works employees that will 

be leaving soon.  The budget does not include the payout for those employees.  She stated the 

Events Coordinator is part of the Town administrative staff.  She stated $184,000 does need to be 

spent on events.  She stated there are three employees under the Public Works Department 

administrative account.  The director and two administrative assistants cost $293,400.  Ten percent 

of their funding is from the General Fund and eighty percent is from the Water and Sewer Fund; 

she stated this time allocation is impossible.  Utility customers are paying more. She stated Public 

Works projects are now funded in the water and sewer operating costs.  There is $859,402 in the 

Water Capital Improvements Plan which does not fully fund some projects.  There is $866,000 

funded for 10 projects in the Sewer Capital Improvements Plan.  She stated the budget is funded 

$844,000 for 12 projects. She stated the budget for the red light cameras has been removed.  If 

Council plans on keeping the cameras, that needs to be included in the budget tonight.  She asked 

Council to consider reestablishing the ECD Department to serve the public, as it was originally 

intended to do.  The department currently has a qualified planner and administrative assistant.  She 

stated the economy will take care of future developments in the Town.  She stated Council “kicked 

the can” to the public and the public is not speaking.   
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Mayor Nix stated he understands all the questions addressed by Ms. Davidson.  

Councilman Howard stated he understands all of Ms. Davidson’s questions as well.  He stated he 

has done his research on the budget and has answers to some of her questions.   

Vice-Mayor Land moved to adopt the tentative budget as presented.  Councilwoman Thomas 

seconded the motion. 

Mayor Nix stated he would like to keep things in an order.  Each Councilmember will have two 

opportunities to speak.   

Councilman Howard stated he has no discussion.  

Councilman Meeks proposed to amend the budget.  He would like to add another police officer, 

which will ultimately help will getting another detective.  This would also include the addition of 

a new vehicle.  He suggested extending the red light camera contract to pay for the additional 

officer and vehicle.  He would like the rolled-back millage to be 5.5490.  He would still like to see 

the Town Manager receive a 7% raise.  

Attorney Garrison stated the millage rate can be amended at the final hearing.  

Councilwoman Thomas stated she supports the continuation of the red light cameras in order to 

pay for an additional officer and car.  She would like money to be added to the budget to help with 

the Veteran’s Day Ceremony.  She supports the increase in the Town Manager’s salary.  She would 

like to add $40,000 to the tree program.  She stated the sales tax will be going down in the future 

and the Town should be cautious about the reapportionment of the money.   

Councilman Howard stated staff knew the red light camera contract would be expiring.  He asked 

why the Manager and staff did not bring forward cheaper options for the program.  

Councilman Meeks moved to amend the budget to include an additional police officer and 

equipment; it will be $86,500 for the officer and $37,000 for the equipment.  Councilwoman 

Thomas seconded the motion.  

Vice-Mayor Land stated he supports an additional officer.  He stated he does not want to fund the 

officer with revenues generated by extending the red light camera contract.  He also does not want 

to take money out of Fund Balance. 

The motion to amend the budget to include an additional police officer and equipment passed 3 to 

2 with Vice-Mayor Land and Mayor Nix dissenting.   

Councilwoman Thomas moved to amend the budget to extend the red light camera contract for 

$192,000.  Councilman Meeks seconded the motion.  
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Mr. Hanson stated the net revenue from the contract is $192,000. 

Councilman Howard asked the Town Manager why he did not bring forth other alternate vendors 

for the red light cameras.  Mr. Hanson stated there has not been any Council discussion on this yet.  

He stated he did not think it was appropriate to bring in bids on something that the Council did not 

give the “go ahead” on.  He stated he has options to discussion with Council tonight.  

Vice-Mayor Land stated the Town has a lot of good things going for it.  He stated there are some 

negative aspects about the Town as well, for example the traffic.  He stated there is a stigma that 

comes along with having red light cameras.  He stated a lot of people know Orange Park because 

of the red light cameras. He stated that kind of publicity is not good for the Town.  He does not 

think the benefits outweigh the negatives.  

Councilwoman Thomas stated Chief Goble spoke about the problems with pulling people over on 

Hwy 17.  She stated she was originally not in support of the cameras, but they can help with 

patrolling busier intersections.  She stated she supports funding an additional officer with revenues 

from the red light cameras.  

Mayor Nix stated he would have liked to be warned that the red light camera contract was expiring.   

Councilman Meeks stated he would not have supported the red light cameras, but traffic is intense 

at some of the intersections for the current police force.  He stated it is an option to do a month-

by-month contract for the cameras while Council considers all options.   

The motion to amend the budget to extend the red light camera contract for $192,000 failed 3 to 2 

with Mayor Nix, Vice-Mayor Land and Councilman Howard dissenting. 

Councilwoman Thomas moved to amend the budget to include $750 for the Veteran’s Day 

Ceremony.  Councilman Howard seconded the motion.  

Councilman Howard stated the Historical Society of Orange Park has supported and put on the 

Veteran’s Day Ceremony for many years.  He stated it would good for the Town to support this.   

Councilman Meeks stated he supports this, but Council should be cautious, because other groups 

may all want to request monetary support.   

The motion to amend the budget to include $750 for the Veteran’s Day Ceremony passed 5 to 0. 

Councilman Meeks moved to amend the budget to include a 7% raise for the Town Manager.  

Councilwoman Thomas seconded the motion. 

Ms. Davidson stated she does agree that the Town Manager has not received a raise that others 

have.  She stated when he came to the Town, he did not have an assistant; duties were delegated 

to the Town Clerk, which she was compensated for.  She stated she does not feel that after two 
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years on a specified contract, is grounds for a raise.  She stated raises should be considered during 

annual evaluations.  

Councilman Howard asked if this this is a tentative proposal to be included in the budget. He asked 

if the budget is not passed, then that would mean the raise would not be included. Mayor Nix stated 

it is his understanding that Council is amending the budget and tonight they will approve or 

disapprove the amended budget and will move forward with a second public hearing and adoption 

of the budget. Attorney Garrison stated that is correct.  

Vice-Mayor Land asked if this is only allowing the addition of money in the budget for a raise, or 

if this is also approving the raise. Attorney Garrison stated if the budget passes it would include 

the addition of 7% compensation in the base salary for the Town Manager.  If adopted it would be 

included in this upcoming year’s budget.  By the motion being made, it would be considered a de 

facto amendment to the agreement that the Town Manager has with the Town.   

The motion to amend the budget to include a 7% raise for the Town Manager passed 4 to 1 with 

Mayor Nix dissenting. 

Councilwoman Thomas moved to add $40,000 to the budget for the tree removal and replacement 

program.  Councilman Meeks seconded the motion.   

Councilwoman Thomas stated this is important for the beauty of the Town to care for the trees. 

Mayor Nix stated the recent storm did not take down many of the trees. 

The motion to add $40,000 to the budget for the tree removal and replacement program passed 4 

to 1 with Mayor Nix dissenting.   

Attorney Garrison stated Schedule 1, Page 1 of 2 and Page 2 of 2, is part of the budget ordinance.  

He stated if Council has any amendments or comments to this, they should do so now. 

Councilman Meeks moved to amend the insurance expenditures to reduce them by $36,730 in the 

General Fund.  Councilman Howard seconded the motion.  

Ms. Davidson discussed the Administrative Charges and Transfers Out figures in Schedule 1, Page 

2 of 2.  She questioned Council’s understanding of these numbers.  She stated 10% of the 

Enterprise Fund is being transferred to the General Fund.  She stated the Transfers Out in the 

amount of $463,000, is in lieu of taxes; this should have been based on the 2014 revenue analysis 

study.   She stated the study is what sets the rates of what the Town can charge customers.  The 

study allows for a 10% increase every year. She stated the Transfers Out total of $463,000 is 

correct. She stated 3% of the Enterprise Fund should be taken out for Administrative Charges.  She 

stated the combined increase of taxes and administration is 24%.  She stated it should only be 13%. 
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The motion to amend the insurance expenditures to reduce them by $36,730 in the General Fund 

passed 4 to 1 with Mayor Nix dissenting. 

Councilwoman Thomas moved to adopt the tentative budget as amended.  Councilman Meeks 

seconded the motion. 

Ms. Davidson asked how much of the current existing audited Fund Balance is being put into the 

budget.  Mr. Hanon stated there will be a surplus of $5,737 in the General Fund and there will be 

a deficit of $230,000 in the Capital Projects Fund.  He stated he is not using the General Fund 

balance to balance the budget.   

Councilman Howard asked if there was no need for additional revenues since there is a surplus in 

the General Fund.  Mr. Hanson stated that was correct.  He stated in regards to the Sanitation Fund, 

Council requested $802,000 be taken out for the Kingsley Avenue East Project.  That leaves a 

deficit of $50,000 in the Sanitation Fund.  He stated Council may want to consider a sanitation rate 

increase or the sanitation balance will continue to decrease. He suggested a 10% rate increase in 

sanitation.  

Councilman Howard moved for the Town to consider a stormwater fee in next year’s budget with 

a minimum of $5/month for residential property and a fee for commercial property to be 

determined at a later date.   Motion died for a lack of a second.  

The motion to adopt the tentative budget as amended passed 3 to 2 with Mayor Nix and 

Councilman Howard dissenting. 

Mayor Nix closed the public hearing. 

Mayor Nix stated the next public hearing on the budget will be on Tuesday, September 20, 2016 

at 7:00 p.m. in Council Chambers.  

AUDIENCE COMMENTS 

Ms. Amanda Herndon, representative from OPAA, discussed the current conditions at the OPAA 

Park.  She stated this is her second year volunteering at the Park.  She stated OPAA is the only 

athletic association that is located in the Town limits.  She stated other parks outside of the Town 

limits receive tax deductible donations and money that is budgeted for water and maintenance.  

She stated currently OPAA pays the Town $500/month to use the park and they are responsible 

for their own water and maintenance. She stated this limits them from giving scholarships to 

students in the community.  She stated the cheer program only has funding to give out five 

scholarships per season.  She stated there are two places that the fence needs to be fixed.  She 

stated repairs need to be done to the concessions and the announcer box.  She stated she would 

like to start a scholarship fund.  She stated there are currently parking and tree issues at the park.  
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She asked where the money in the budget for the park is being used, as well as the grant that was 

received.  Mr. Pavlos stated the Town did receive a FRDAP grant for the park, but is still in the 

paperwork process.  He stated he is waiting for authorization to spend the money. He stated it is 

outlined in the grant exactly where the money will be spent.  He stated he will sit down with OPAA 

and work with their needs, but he must stay within the confines that the grant was written for.  He 

stated the grant writers supposedly worked with OPAA.  He stated the $20,000 that was received 

over the last few years was spent on sidewalks and fencing and the $20,000 that was received from 

the county was spent on additional sidewalks and bleacher covers.  Mayor Nix stated the Town is 

trying to get money for the park and is trying to get the state and county to contribute.  Ms. Herndon 

stated OPAA has discussed doing baseball, football and cheer sign ups at the schools.  They are 

hoping to get more kids from the Town involved.  She stated new parks around the county have 

taken away from their enrollment.  Ms. Thomas stated there will be a Culture and Recreation 

meeting on September 19 at 6:00 p.m. 

Ms. Anjie Palmer, representative from Orange Park Patrons, thanked the Council and staff for 

working with the county and state to get the skate park renovated.  She compared the skate park to 

OPAA.  She stated the skate park is more individualized and there are no mandatory practices. She 

stated it is a good outlet for low income children.  She stated she is getting calls from all over the 

area regarding the skate park.  There will be a grand opening on September 23.  She stated they 

are finalizing contests, workshops and camps.  She stated the tile fundraiser is also underway. 

PUBLIC HEARING AND SECOND READING OF AN ORDINANCE AMENDING 

ORDINANCE 12-15 WHICH ADOPTED THE 15-16 FY BUDGET FOR THE THIRD TIME 

Councilman Meeks moved for a second reading, by title only, of an ordinance amending ordinance 

12-15 which adopted the 15-16 FY budget for the third time.  Vice-Mayor Land seconded the 

motion which passed 5 to 0.  Ms. Campbell read the ordinance into the record, by title only, as 

follows: 

AN ORDINANCE AMENDING ORDINANCE 12-15 WHICH 

ADOPTED AND ENACTED THE FINAL BUDGET OF 

ESTIMATED REVENUES AND EXPENDITURES AND MADE 

APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING 

OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016 FOR 

THE THIRD TIME DURING THE COURSE OF SAID FISCAL 

YEAR; PROVIDING AN EFFECTIVE DATE 

 

Mayor Nix opened the public hearing.  

 

Ms. Barbara Davidson, 2710 Holly Point Road West, questioned the leave payout amount shown 

in the finance report versus the ordinance.  She stated Exhibit A shows the amount of $1,865 

coming out of the Law Enforcement Operating Expenses.  She stated that money is for Workers’ 



Town Council Meeting 

September 6, 2016 

Page 8 

Compensation and should be under Personal Services.  Mr. Villanueva stated he agrees, and will 

move the amount up to the Personal Services line.   

 

Mayor Nix closed the public hearing. 

 

Councilman Meeks moved to approve an ordinance amending ordinance 12-15 which adopted the 

15-16 FY budget for the third time, with the understanding that the amount of $1,865 be moved 

up to line 521.10.  Councilwoman Thomas seconded the motion. 

 

Councilman Howard asked about the funding for the awning at Town Hall.  Mr. Pavlos stated it is 

in the CIP budget for October 1. Councilman Howard asked if an insurance claim was going to be 

filed.  Mr. Pavlos stated the insurance company has been contacted.  

 

The motion to approve of an ordinance amending ordinance 12-15 which adopted the 15-16 FY 

budget for the third time, with the understanding that the amount of $1,865 be moved up to line 

521.10, passed 5 to 0.  This ordinance is recorded as #12-16. 

 

PUBLIC HEARING AND SECOND READING OF AN ORDINANCE AMENDING 

CHAPTERS 12 AND 22 ESTABLISHING AND AMENDING FEES UNDER THE FIRE 

PREVENTION CODE 

Vice-Mayor Land moved for a second reading, by title only, of an ordinance amending Chapters 

12 and 22 establishing and amending fees under the Fire Prevention Code.  Councilman Meeks 

seconded the motion which passed 5 to 0.  Ms. Campbell read the ordinance into the record, by 

title only, as follows: 

AN ORDINANCE AMENDING CHAPTERS 12 AND 22 OF THE 

ORANGE PARK TOWN CODE ESTABLISHING AND 

AMENDING FEES RELATED TO THE ISSUANCE OF 

PERMITS, CERTIFICATES, APPROVALS AND OTHER 

FUNCTIONS PERFORMED UNDER THE AUTHORITY OF 

THE TOWN OF ORANGE PARK FIRE PREVENTION CODE; 

PROVIDING FOR CONFLICT WITH ORTHER ORDINANCES; 

PROVIDING FOR SEVERABILITY; PROVIDING AN 

IMMEDIATE EFFECTIVE DATE 

 

Mayor Nix opened the public hearing.  No one wished to address the Council at 

this time, so the public hearing was closed. 

 

Vice-Mayor Land moved to approve the ordinance amending Chapters 12 and 22 establishing and 

amending fees under the Fire Prevention Code.  Councilman Meeks seconded the motion which 

passed 5 to 0.  This ordinance is recorded as #13-16. 
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APPROVAL OF MINUTES FROM THE REGULAR MEETING DATED AUGUST 2, 2016 

Councilwoman Thomas moved to approve the minutes from the regular meeting dated August 2, 

2016.  Councilman Meeks seconded the motion which passed 5 to 0. 

APPROVAL OF RESOLUTION FOR TRAFFIC SIGNAL MAINTENANCE WITH FDOT 

Councilwoman Thomas moved to approve the resolution for traffic signal maintenance with 

FDOT.  Councilman Meeks seconded the motion which passed 5 to 0. 

APPROVAL OF RESOLUTION FOR PERMIT FEE REDUCTION 

Councilwoman Thomas moved to approve the resolution for permit fee reduction. Councilman 

Meeks seconded the motion which passed 5 to 0. 

APPOINTMENT OF A MEMBER TO THE ENVIRONMENTAL QUALITY BOARD 

Councilwoman Thomas moved to approve the appointment of Ms. Melba Gordon as a new 

member to the Environmental Quality Board.  Councilman Meeks seconded the motion which 

passed 5 to 0. 

FIRST READING OF AN ORDINANCE PLACING A MORATORIUM ON MARIJUANA 

DISPENSARIES IN THE TOWN 

Councilwoman Thomas moved for a first reading, by title only, of the ordinance placing a 

moratorium on marijuana dispensaries in the Town.  Councilman Meeks seconded the motion 

which passed 5 to 0.  Ms. Campbell read the ordinance into the record, by title only. 

Attorney Garrison stated he is requesting the issue of properly incorporating the requirements of 

Florida Law relating to the sale and distribution of medical cannabis to the Planning and Zoning 

Board for analysis and recommendation. Council agreed to send it to the Planning and Zoning 

Board.  Attorney Garrison stated he has been working with the county and other municipalities in 

the county on this topic. 

APPROVAL OF EMPLOYEE HEALTH INSURANCE RENEWAL FOR 16-17 

Councilwoman Thomas stated this went to the General Government Administration Committee 

and they approved all the recommendations.   

Councilwoman Thomas moved to approve the employee health insurance renewal for 16-17.  

Councilman Meeks seconded the motion which passed 5 to 0. 
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AUTHORIZATION TO AMEND SERVICE AGREEMENT WITH INTEGRITY 

CONSULTING SERVICES 

Councilwoman Thomas moved to approve the authorization to amend the service agreement with 

Integrity Consulting Services.  Councilman Meeks seconded the motion which passed 5 to 0. 

CODE OF ORDINANCES: ARTICLE II (HOWARD) 

Councilman Howard moved to prepare an ordinance to amend Section 2-31 of the Code, to 

increase the salary of the Town Council and to have it placed on the ballot for the next Town 

Council election for approval of resident voters.  Vice-Mayor Land seconded the motion. 

Councilwoman Thomas stated she likes the “mostly volunteer” status that Council currently has.  

She stated she is not in favor of a raise.  

Councilman Meeks stated this would not impact current Councilmembers.  He asked if 

Councilman Howard has compared salaries to other similar sized municipalities.  Councilman 

Howard stated he has looked at other municipalities and they all vary in salary.   

Vice-Mayor Land asked how long the salary has been $3,000.  Mayor Nix stated it probably has 

been at $3,000 for at least 25 years, if not more. He stated the population of residents is decreasing.  

Vice-Mayor Land asked if the ordinance would be voted on by the people.  Attorney Garrison 

stated it would not.  It would only need approval from Council.  

Councilman Howard withdrew his motion.  Vice-Mayor Land withdrew his second.  

Councilman Howard moved that the Town Manager and staff either conform to the Code or amend 

the Code. Councilman Meeks seconded the motion.   

Councilman Meeks asked if Councilman Howard is wanting to realign the current manning table.  

Councilman Howard stated he is wanting to amend the Code to reflect the current manning table.  

Attorney Garrison stated at one time Parks Maintenance fell under the ECD Department and was 

moved to Public Works.  He stated Council was notified, but there was no follow-up to changing 

the Code. He stated the Code Enforcement provision is silent in the Code.  He stated if it is the 

will of the Council he can bring back an ordinance that specifically puts the responsibly of Code 

Enforcement under the Police Department. 

Vice-Mayor Land stated Code Enforcement falls under the language of both the Police Department 

and the ECD Department. He stated the location of Code Enforcement does not go against the 

Code.  He stated the Code currently states that the Public Works Department contains the 

maintenance of buildings and grounds.  
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Councilwoman Thomas suggested having Attorney Garrison review this and bring back a 

recommendation to the Council.  Attorney Garrison stated he can execute any plan the Council 

would like.  He stated he is going to need the Council to decide how specific they want to be in 

terms of legislating what Town functions should be under what department. He stated he needs 

Council’s policy decision first. 

Mayor Nix stated the Parks and Recreation facilities needs to be straightened out.  

Councilwoman Thomas asked if the Town keeps the Code as it currently is, would they be in 

violation. Attorney Garrison stated it depends on how specific the Council wants the Code to be 

on the administrative structure. He stated he agrees the Parks and Recreation Facility could be 

cleaned up to make it clearer.   

Councilman Meeks stated Public Works states “and other duties;” he stated this should be clarified 

under all departments. 

Mr. Hanson stated many sections of the Code are out of date.  He stated the Town is currently 

doing the rewrite on the Land Development Regulations.  He stated the section on Utilities should 

be coming up soon for a rewrite. He stated he does need some flexibility in order to move things 

around.  He stated it would be better to be less specific; having flexibility has great value in a small 

organization like the Town.  

Vice-Mayor Land stated he would like the motion to be more specific.  He stated he agrees that 

the Town needs to abide by the Code, but thinks the motion is too general.  

Mayor Nix stated the Code was written many years ago for a reason.  He stated we need to stick 

with it.  He stated we need to abide by the Code or change it.  

Councilman Meeks asked what the issue is with Section 2.63.  Councilman Howard referenced 

Section 2.63 (a).  He stated this needs to be looked at to see if it is correct.  He stated if it is correct, 

then the Town is not following the Code.  

Attorney Garrison suggested bringing back a report on proposed changes first before the 

ordinances are written. 

Ms. Barbara Davidson, 2710 Holly Point Road West, stated Council has just approved a tentative 

budget.  She stated if the Code is not going to be agreeable with the budget, then either the Code 

or the budget needs to be amended.  She discussed the ECD changes, events, the Land 

Development Regulations, and Code Enforcement.  She stated Attorney Garrison cannot set or 

change a policy; he can only write ordinances and resolutions.  

Mayor Nix stated the Code does not match the budget and does not match staff duties. 
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Vice-Mayor Land stated the way he understands the motion is that the Manager and staff have the 

decision to conform to or amend the Code.   

The motion that the Town Manager and staff either conform to the Code or amend the Code failed 

3 to 2 with Vice-Mayor Land, Councilwoman Thomas and Councilman Meeks dissenting. 

OLD BUSINESS 

There was nothing to discuss at this time.  

TOWN MANAGER REPORT 

Mr. Hanson stated he received information from the Department of Children and Families (DCF) 

that the current operator of the T.C. Miller Center did not pass the background screening for 

summer camp.  He stated the Agreement between the Town and operator states that he must 

comply with all laws and if not in compliance, it is grounds for termination of the Agreement.  He 

stated summer camp is over, so he does not believe there is any Council action needed, it is merely 

for information only. He stated the Town cannot contract with the individual again because he is 

prohibited by the state.  He stated the Agreement ends September 30 and his recommendation 

would be to let it expire.  

Councilman Howard asked when the contract was started.  Mr. Hanson stated last fall.  He stated 

the operator is not required to get a background check until right before the start of summer camp.  

He stated he asked the operator for a background check in June. DCF then went out to investigate 

and gave the operator the opportunity to get one.  It took DCF a month to get back to the Town 

with the information that the operator did not pass the background screening.  

Councilman Howard asked if the Town will require background checks earlier.  Mr. Hanson stated 

he should have called the operator a few weeks earlier than he did.  He stated in the future it will 

be a good idea to have background screenings done at the beginning of the program year.   

Councilwoman Thomas stated this would be good to refer to the Culture and Recreation 

Committee.  She asked if DCF no longer allows the operator to be around children.  Attorney 

Garrison stated DCF has certain requirements and either someone is eligible or ineligible to run a 

summer camp. He stated it is a complaint driven system and if staff had not been proactive, this is 

something that could have gone unnoticed.   

Mr. Hanson stated this only applies to summer camps, and the summer camp is over at the center.   

Vice-Mayor Land stated the Culture and Recreation Committee will review all leases. 
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Mr. Hanson discussed the three options for the red light cameras.  He stated the current lease will 

expire on September 18.  He stated Council can let it expire, do a temporary extension of 90 days 

or extend for 1, 2 or 3 years.   

Councilman Howard moved to extend the red light cameras to the end of the current fiscal year.  

Councilwoman Thomas seconded the motion which passed 5 to 0. 

Mr. Hanson discussed staff’s recommendation on water and sewer billing for Moosehaven.  He 

stated the simple solution seems to be to increase the base rate for Brandon Place.  He stated 

Brandon Place will be billed based on the Schedule 1 rate for single-family residents.  The base 

rate for apartments will be based on rate 2.  He stated the volume of water is already being charged.  

This will increase the base charge by $33,000/year.  It is simple fix for Brandon Place and the 

apartments at Moosehaven.  He stated this does not speak to the fairness of the system; that would 

take a consultant to do that. 

Councilman Howard asked if this includes the availability fee to each of the units.  Mr. Hanson 

stated it does include the availability fee.   

Councilman Howard moved to approve the new utility billing structure for the apartments and 

Brandon Place at Moosehaven.  Councilman Meeks seconded the motion. 

Vice-Mayor Land asked if there is anywhere else the Town charges a base rate for a master meter 

and a base rate for individual meters.  Mr. Hanson stated he is not aware of any.  Vice-Mayor Land 

stated a portion of the fee for the master meter goes toward the base fee.  Mr. Hanson stated when 

new units were built at Moosehaven there was not a base fee. 

The motion to approve the new utility billing structure for the apartments and Brandon Place at 

Moosehaven passed 5 to 0. 

Mr. Hanson stated the Finance and Capital Projects report were attached to the agenda.  

Councilman Howard asked why the skate park was opened prior to the construction being done. 

Mr. Hanson stated the park was not opened.  He stated the fence was not replaced quickly enough 

and the kids were pushing right through it.   

ADJOURNMENT 

There being no further business before the Council, the meeting was adjourned at 10:00 p.m. 


