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Inter-Office Correspondence

Town of Orange Park
2042 Park Avenue + Orange Park, Florida 32073 + Telephone 904/278-3018

August 13, 2010

MEMORANDUM

TO Mayor/Members of Council

FROM : Sarah Campbell, Interim Town Manage@‘y
SUBIJ Proposed 2010/2011 Capital Program

Attached herewith is the Capital Program that I have developed for FY2010-2011. The Capital
Program itself is a planning document and does not appropriate funds for any of the items
identified in the Program. The operating budget will provide the funding mechanism and will
become effective on October 1, 2010.

The advertisement of this plan and public hearings ran on Thursday, June 3, 2010. The first
public hearing was held on Tuesday, June 22, 2010 which was continued to the July 20 meeting
and again to the August 3 meeting. A special meeting has now been scheduled for August 17,
2010 to consider changes resulting from the Council workshop conducted on July 20. Additional
changes have been made by staff to better quantify the actual revenues available for capital
improvements. I recommend approval of the Capital Improvement Plan at the earliest possible
opportunity.

If you have any suggestions or recommendations regarding this document, please contact me
directly.

/sjc

cc: All Department Heads
Rob Bradley, Town Attorney




RESOLUTIONNO. __ -10

WHEREAS, Section 5.07 of the Charter of the Town of Orange Park provides
procedures for adoption of a Five-Year Capital Program; and

WHEREAS, the Council of the Town of Orange Park has duly considered the
proposed Five-Year Capital Program; and

WHEREAS, the citizens of the Town of Orange Park have had an opportunity,
through a public hearing, to express their views on said Capital Program,;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE
TOWN OF ORANGE PARK, FLORIDA as follows:

1. That the Five-Year Capital Program is hereby approved
and adopted subject to such changes as may be necessary
fromn time to time as needs and priorities change and, further
subject to development of sufficient revenues to fund
such program,

2. That this Resolution shall take effect upon adoption.

This Resolution was adopted by the Council of the Town of Orange Park, Florida

in official session assembled this day of August, 2010.
Bob Standifer, Mayor
ATTEST:

Theresa Sumner, Recording Secretary



Town of
Orange Park

2042 Park Avenue + QOrange Park, Florida 32073 + Telephone 904/264-9565

August 13, 2010

Honorable Mayor and Members of the Town Council
Town of Orange Park
Orange Park, Florida

Dear Mayor/Members of Council:

I am pleased to transmit the attached copy of the proposed Five Year Capital Improvement Plan for the
years 2010/2011 through 2014/2015. Staff has been working diligently to present you with the most
thorough information on revenues, proposed projects, and anticipated expenditures in a time line that
makes the most sense for the health, safety and welfare of the Town residents and greater Orange Park
community.

This plan is very different from the plan presented to you in June of this year. At the Council workshop in
‘July you identified six priority projects for the first year of this plan. All six of those projects are
represented in this plan and are fully funded in the first year as well.

In addition to the changes from Couneil, staff has re-evaluated the method for reporting how monies and
projects previously budgeted will be presented. They will now also be accounted for in the Five Year-
Plan. This change resulted in a “sweep” of old funds and old projects into the document you see today.
The sweep of old funding for governmental capital projects resulted in a net gain of approximately $1.5
Million, while the projects carried forward total less than $200,000.

An additional reconciliation was conducted to compare the actual cash accounts for one-cent sales tax
with the budgeted one-cent sales tax amounts for each year. Historicaily, the actual revenue in each year
exceeded the budgeted revenue. The cash accounts therefore, carry a balance that can also be applied
toward capital funding. Initial review of the June 2010 statements indicate an additional $2 Million is
available in the governmental capital projects funds. Further reconciliation will be conducted from the
July 2010 statements.

A number of additional projects have been discussed in recent months either at the Council or staff level.
I have added them to this plan as well. For the most part they fall in the later years of the plan and do not




need to be addressed this year. Discussions with engineering consultants have resulted in the adjustiment
of some project totals to more accurately reflect the anticipated expenses.

Below is a simplified breakdown of the Governmental Funds formula for year one of the Five Year Plan:

Cash account balance: $2,000,000
“Sw_eep” of old budgets : $1,518,000

Total Carry forward: - $3,518,000
Interest Income: $ 22,000
Projected one-cent revenue: $ 980,000

Total Available revenue: $4,520,000
First Year Project Totals: ($1,503,000)

Balance: $3,017,000

This Five Year Plan does not appropriate the funding for the projects specified. Each of the first year
projects outlined in the plan will become part of the proposed budget for 2010-2011 and future projects
will be included in the budgets for their respective years.

Orange Park has an outstanding reputation for addressing the capital needs for infrastructure, municipal
management, and recreation. The plan presented to you represents a fair assessment of the capital
improvements needed in the Town and desired by the Council for the betterment of the community. I
look forward to reviewing the details of the revenues, projects, expenditures and timelines with you at the
meeting on August 17, 2010,

Respectfully submitted,

Sarah J.
Interim

cC: Al Department Heads
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